——eem

—— SUSTAINING THE TRUST OF

OUR COMMUNITIES

Church of St. John the Evangelist

— POI_"[ Hope =

September 2009




.—‘_—e’

— = Py Jpose
= Policy
“Vulnerable Populations
Screening Steps
Risk Assessment

St. John's Positions & Risks
Reduce the Risks

Screening Standards
exuvaliMisecenduct
Sexual Offenderns

—tgpmm1ng‘€foralnator

"= Case Studies




. .—‘_—e’ e —

%esponsmle I\/Ilnlstry Screenlng In FaTh |m'tI§Tve —
aunched. by Diocese of Toronto in February 2003

Helps parishes ensure their places off ministry are
safe and healthy, especially for children and

vulnerable adults who come to themin trust

= Ensures that those we place In positions of power
and,trust are selected, trained and supported so

aat their mlmstg may.be liie;giving
R ERSUres our Christian values are consistent with
the legal concept of “duty of care”




= Applies to all lay and ordained people under iction
of the Bishop offferente that by virtue of their ministry. or
SWork anesn-poesitions of trust

= Must be implemented in all parishes, ministries or other
organizations which:
— are funded, in whole or in part, by the Diocese of Toronto;

— function on behalf of the church (whether on or offfitsipremises);
and/or

— operate on church premises

= Fstablishes minimum standards for the screening of staff
sanaivoelunteers

= Non-compliancercouldijeopardize ietrance coverage
e nd/orcotld alsSo result in disciplinary, proceedings
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= Intfludes children _youth some ofithe
— elderly, hospital patients, the mentally and
physically disablead

= May include otherwise healthy adults who

become vulnerable because of personal
circumstances; e.g., grieving the death of a
Sleved one,experiencing JoNeSS O Career s
ﬁiﬁﬁcultie‘f%%é llness in themselves, or
others, eftc.




SCIE iy 1803

e SFeDs 1 8 2- List all ministry activites and poTHoTE A Al —
dutles and responsibilitiestfior each activity or poesition

“Steps 3 & 4: Assess and reduce the risk for potential harm

Steps 5 & 6: Assign appropriate screening standards for
each position and finalize the ministry descriptions

Steps 7 & 8: Establish appropriate training and'supervision
and apply screening standards

Steps 9 & 10: Make a selection decision based on the
sereeninglinfermation and evaluate,and enforce the.
~ Screening standards I— —




= Low Rlsk I\/Ilnlstrles dutles and
~responsibilities do not permit a person to be
alone with a child or vulnerable adult, or do

not permit access to financial resources or

confidential information; e.g., bulletin folder,
greeter, reader




ilum’ Risk Mlnlstrles dutles and
responsibilities permit few chances for a
person to be alone with a child or vulnerable
adult or permit some access to moderate

amounts of financial resources or
confidential information; e.g., adult Bible
- study leader, advisory boarngdimemberjieamiss
goﬂeetlo'ﬁ'Mr team nursing, home

Visitor
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inistres: duties and responsibilities™
oermit opportunities for a person to be alone with a
nild or vulnerable adult, permit access to
significant amounts of financial resources or
sensitive and confidential information, and permit

———

the establishment of long-term relationships; of
trust. All residential or off-site ministries with
children or vulnerable adults are always ranked
high;.e.g.,.church musician, churchwarden, clergy,
~heme. visitor, most parish em%-)y,ees (i.e., e
. Organist)senverinstructor, Sunday school
wteacher, youth leader




ollinteers
~— Advisory. Board - Medium
— Auditor - Low

— Bible Study Leader - Medium

— Bulletin Folder - Low
— Camp (VBS) Leader - High
— Chalice.Bearer - Low

"~ Chancel GuildiPresident, Treasurer - Medium;
— Members-Low

— Choir; Treasurer - Medium; Members - Low
— Christmas Story (Director) - High




— V‘ﬂunteers Contlnued
~ — Churchwarden - High
— Coffee Fellowship - Low
— Deanery Counclil Representative - Low

— Flower Convener - Low
— Greeter - Low
~— FHome Visitor - High Ba—
- —Kids CluBCEordinatorana TI"achers. ngh
— Lay Communion Visitor - High

— Lay Reader - Low
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= \/oltnteers - continuec
==lbrarian=1ow.
— Men's Club (President/Treasurer) - High
— Newsletter Editor - Low

— QOutreach Coordinator - Low

— Parish Guild (Quilting) - Low
— Property. Committee (Chair) - Medium

~— Readers - Low ——
:_—'—“'_"wSCTé‘enlng7Pérish Volunteer Coordinater - High




L VoTunteers contlnued
— Sernvice Club: President/Treasurer - Medium;
— Members - Low
— Service Teams - Low

— Sidespersons - Medium
— Synod Delegate - Medium
- — Treasure Trove - Medium

—_— Tribunal - Low

— Trinity Group (President, Treasurer) - Medium
— Youth Leader - High




~— Caretaker - High
— Clergy - High
— Organist and Choir Director - High

— Associate Organist - Low
— Parish Administrator and Treasurer- High
Sexton-High
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~ = Change the group: being ministeredto,
the number of leaders required, the location and
visibility o 'the ministry, the level of supervision,
and/or the degree of authority associated with the
position

= Always treat personal information in,a.cenfidential,
respectful, and sensitive manner regardiess of
how or why the information has;been collected

=wAlways handle the church's finances, including
“collections;inmanacecountableseoniidential, anc
SsEciine m'a‘ﬁﬂ'@ﬂ" ‘




ISk Mlnlstrles tralmng ana‘ngﬁmm*’ ==
recommended

= ViedivmrRisk-Viinistries: requires interview, training,
ongoing supervision, and attendance at a sexual
misconduct policy training session at the beginning ofi the
ministry and every three years thereafter

High Risk Ministries: as per Medium Risk Ministries plus:a
police record check, renewable every three years, it
applicable, obtained through Total Security Management
Services Inc. must be submitted to the Diocesan Human
"Resources Department S —

- For morelinfeimationoreowserthe Pibcese’s Screening web
agesat:
nttp://www.toronto.anglican.ca/index.asp?navid=135
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= = Sexua [ Harassment: vexatious commenfs o“mﬁﬁr ‘Et“t‘h“t'fS*
KAoOwnN, or ought reasenably te be known, as unwelceme

= Sexual Exploitation: taking advantage of the vulnerability of
an adult where there is a fiduciary or pastoral relationship

= Sexual Assault: includes sexual offences as defined by the

Criminal Code of Canada and sexual abuse. ofichildren;as
defined in the Child and Family ServicesrAct off Ontario

= For more information, browse the Diocese's Sexual
Miscenductiweb, pages at:
BNaieR/WiWeteIoRIeranglican.ca/ N EXSESIFMEVIH =20 NS
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~ = Persons Who have beenTound in a criminaliproce

_have committedisexual abtse of a child'shall under noe
circumstances be given duties where they may be in
contact with children

= All reasonable suspicions of sexual offence against

children and vulnerable adults are reported to the police;
Children's Aid Society and the Canon Pastor (appointed by
the Bishop to assist parishes with sexual abuse
gliégations)

__Jhe Canon.East-@ﬂs"the Venerable’ﬂ tdy Walton (Coentact
Wer via the Diocese of Toronto 416-363% 6021)

= For more information, see web page link on previous slide




Screerllrlg Coordiflelior

—— Acﬂng on behalforthe Incumbent and‘ChU‘rC‘nwavGEﬁts“"" —
ensures that Responsible Ministry: Screening in Faith
policyiisiimplemented including:

all ministry activities and positions are assessed, screening

standards are assigned, and position descriptions are developed
and maintained;

reduce the risk in each position, where possible, especially for all

high risk positions
all assigned screening standards are applied

inform, prepare and support ministry leaders: for their role, where
appllcable including informing them of appropriate tralnlng
“opportunities

WP up ar;c;ép%ﬁ%ﬁﬁp‘appmpnate information, storage and
— ietreval FMINIStry positions

—"copies of Screening Checklists and police record checks for all high
risk ministry positions are sent into the Diocesan Centre
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